
 
 SOCIAL ENTREPRENEURSHIP 
 

 
WHAT IS A SOCIAL ENTERPRISE 

 
 

A social enterprise is a revenue-generating business that has two goals: 
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Creativity 

  

To achieve social, cultural, 
economic and/or environmental 

outcomes 
 

To earn revenue 

Enhancing 
Communities 



Why start a  
SOCIAL ENTERPRISE? 

To meet a need in the 
community or the local market 
not met  through traditional 
business models 

WHY 
IT MATTERS? 

A big win: sustainability and 
social impact 

 

CHARACTERISTICS OF A SOCIAL ENTREPRENEUR 
  

Characteristics of 
Richard Branson & 

Mother Teresa? 

A driving passion 
to make that 

happen 

A practical but 
innovative stance to 

a social problem 

A social entrepreneur recognizes a social problem and uses 
entrepreneurial principles to organize, create and manage a 
venture that drives social change. 



                 Charity Social Enterprise 

Financing through grants & 
donations 
  

through the sale of goods & 
services  
 
 

        
Sustainability 

not sustainable as it 
is reliant on donor 
funding to run and 
carry out its 
mission 

  

sustainable as the company 
relies on the sale of its 
goods and services to 
generate profit and fund 
operations 
 

CHARITY vs. SOCIAL ENTERPRISE 
  

  Non-Profit For Profit 

Company sells goods and 
services to generate profit 
and carry out its mission 

Company uses its own 
income to pay for its costs 

      
        

 
 
Profit is generated 

 
 
 
 

Profit is entirely re-
invested into the 

company  
 
  

    
 
 

Profit is distributed 
among shareholders 
with a % re-invested 

into the company  

SOCIAL ENTERPRISE business models:   
NON-PROFIT vs.  FOR PROFIT 

Social businesses commit to a double bottom line: profit and social 
good.  

The organization must ensure that social motives don’t cripple the 
business model and that the drive for profit doesn’t supersede the 
social good. 

 

A social enterprise can be either non-profit or for profit as shown 
below: 



 
 
 
 
 

TOMS is a for-profit social enterprise company making millions a year! 
 
 
 

TOMS: An International Success Story 

Similarly, when they sell a pair of eyewear, part of the profit is 
used to save or restore an individual’s eyesight.  
  

When TOMS sells a pair of shoes, a new 
pair of shoes is given to an impoverished 
child.  

Weyakum’s Social Entrepreneurs 

Kalimati addresses a social need in the 
UAE community by delivering services for 
the deaf and hard of hearing.  
 
Weyakum had the pleasure of working with 
the Kalimati team to transition the 
organization from a charity that is 
dependent on grants to a social business. 
Today Kalimati is the first communication & 
rehabilitation center in the UAE for the 
deaf. 

Weyakum worked with Desert Group's CSR 
programme to graduate it to a social enterprise, 
Enable. So rather than depending on CSR 
funding, Enable sells its products and reinvests 
100% of its proceeds to fuel its own operations!   
 
We introduced Enable to Jumeirah at Etihad 
Towers and  you can find Enable products at the 
Hotel today!  
 
This phenomenal agricultural social enterprise is 
entirely powered by Emiratis with special needs 
who receive salaries. The financial model even 
allows for 15% of each product sold goes back to 
the special talent that produced that particular 
product.  Disability is not inability! 



1.  Identify a social issue 
Social entrepreneurs are people who are passionate about solving the problems in their 
community or relate to them in some way.  
e.g. a mother who has a deaf child and decides to open a school for the deaf. 
  
2. Develop a strong social mission 
Social entrepreneurs make money from selling goods and services in the open market, 
but they reinvest all or a percentage of their profits back into the business.  
 
3. Get support 
What resources or connections do you need to get your venture off the ground?  
 
4. Work out a sustainable business model 
Although social entrepreneurs run businesses that are changing the world for the better 
they still need to generate a sustainable income to pay for overheads such as services 
and staff.  
 
 5. Measure your social impact 
What kind of social impact has your social venture made and how can it be measured? 
Eg. Have you helped create employment opportunities for a number of people?  
 
6. Register your social enterprise 
You can set up your social enterprise as any other business organization because after 
all, you will be running a business and selling a product or service. 

  

HOW 
TO GET 

STARTED 

1 
IDENTIFY A SOCIAL 

ISSUE 

2 
DEVELOP A STRONG 

SOCIAL MISSION 

3 
GET SUPPORT 

4 
WORK OUT A 
SUSTAINABLE 

BUSINESS MODEL 

5 
MEASURE YOUR 
SOCIAL IMPACT 

6                           
REGISTER YOUR 

SOCIAL ENTERPRISE 



1. Personal Information 

First and Last Name: 

Address: 

Mobile: 

Email: 

(Please attach your CV) 

2.1 Project Details 

Project Name 

Provide a brief overview  of the 
business idea  and highlight 
the social aspect 

 
 
 
 
 
 

Financial Sustainability How do you plan to generate a steady source of income? Who 
will be your partners?  
 
 
 
 

How do you plan to measure 
your social impact? 

How will you measure the difference that your product or 
service is making?  
 
 
 
 
 
 

 
APPLICATION FORM 
 

What are your main areas of impact? 

     Sustainable Food & Agriculture       Education 

     Community development       Employment 

     Public Service Innovation       Environmental / Sustainability 

     Healthcare and Med-tech        Clean Tech and Renewables 

     Tech for Good       Other ____________________ 



What better way to become an entrepreneur than by making money while innovatively 
giving back! 

Looking forward to working WEYAKUM (with you)!  

Weyakum (with you) we can play a pivotal role in incubating your ideas and looking further than 
creating profit by also bringing innovative solutions to environmental, social and economic 
challenges within the UAE community and beyond! 

UAE Social Entrepreneurs As Engines of Innovation 

Impact 
Financially Sustainable 

@weyakum www.weyakum.org @weyakum 
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